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MISSION STATEMENT What is Head Start? I

Head Start is a national program that promotes school
readiness by enhancing the social and cognitive development
of low income children through the provision of education, | YVho ls Enrolled 2
health, nutrition, social and other services for children and | Dental, Physical, Mental

their families. Health 2
PROGRAM DESCRIPTION

The national Head Start program began in 1965 as part of
President Lyndon Johnson’s “War on Poverty” and it con- Development

tinues to be one of the successful programs from that era. Family Advocacy &
Currently, Head Start is administered by the Department of Health and Human Services
(DPHHS) which awards grants to local public and private agencies. Local grant recipients pro-
vide comprehensive child development services to economically disadvantaged 3 and 4 year old | Policy Council Members 4
children, with a special focus on developing early reading and math skills. Head Start programs
are different from public or private preschools because not only do children receive high quality

Christmas Thank you |
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preschool education, they also receive services such as health, nutrition and social services that & Nutrition 5
support them in their education and development. In addition, Head Start engages parents in | Board of Directors 5
their children's learning and helps them in making progress toward their own literacy, education

and employment goals. Significant emphasis is placed on the involvement and empowerment of 2010 Donors 6&7
parents in the educational process and is a unique feature of Head Start. Financial Statement 8

As we wind up 2010 and begin a New Year, it is a wonderful time to say thank you for the many community members and busi-
nesses who support Head Start with their time, talent and treasure. Pages 6 & 7 list the many donors who have generously helped
Head Start to succeed in serving the low-income children and families in Billings, Laurel, Lockwood, Joliet, Red Lodge and Hardin.

We would also like to extend a special thank you to the following who made Christmas magical for our children:
Custer National Forest adopted a Head Start family including special gifts for Mom & Dad and their 8 children.

Roger Bernhardt who made it possible for our children to sit on Santa’s lap and share their Christmas
wishes.

Hoiness LaBar for providing holiday bags for Santa to distribute.

Several Anonymous donors who gave 2 live Christmas trees & purchased gifts for children.

Midland Empire Credit Union who adopted |5 Head Start children and their 20 siblings, providing
clothing and toys for Christmas.

First Interstate Bank Operations Center Employees hung ornaments on their tree and as a result,
25 children received gifts of clothing, toys and gift cards for additional needs.

Billings Gazette Empty Stockings brought forth a number of donors. Target & the Odermotts
provided gift cards. Dennis Kaercher donated dozens of coats, pants and shirts. Sue Anders of the So-
roptimists and Jay (anonymous) also stepped forward to help in exploring resources for two other fami-

lies in the form of housing, education and vehicle repairs.
Susie Wallen delivered children’s jackets & V-tech laptops.
PEO (Philanthropic Educational Opportunities) group provided for the Christmas needs of a child.
Women of the Church of God adopted 2 families and provided clothing, decorations and toys.
Children’s Safety Bureau took 30 children on a $50 shopping spree.
Michele Pedersen & family delivered soup and toy bags for 25 children & their families.
Barb Berry purchased clothing for 3 children at Head Start.

Debbie Olds & Sandy Meyers from
Hoiness LaBar were Santa’s elves
Good Shepherd Church Sunday School filled 25 shoeboxes with children gifts & books. as he passed out holiday bags to
Red Lodge Alliance Chapel donated funds to buy Christmas gifts for the children at Red Lodge. the children, courtesy of Hoiness
LaBar.

Our heartfelt thanks to all who support Head Start children & families.




Early Childhood Development & Kindergarten Readiness

In our ongoing effort to provide a high quality educational ex-
perience for our preschool children, Head Start, Inc. recently
implemented Galileo, an online educational system. Galileo pro-
vides preschool educators research-based curriculum, curricular
assessments, and a variety of reports for administrators, teachers
and parents. Galileo allows teachers to measure child growth in
eight domains of learning: Approaches to Learning (how to learn),
Language and Literacy, Early Math, Social-Emotional, Gross and

Fine Motor and Physical Health.

Galileo uses a “developmental path” assessment tool. For each
skill, there is a path to mastery based on a sequence of small
steps until the whole skill has been learned. For example, with the
Storytelling Path, the first observation would be noting that the
child can point to objects in a picture book, followed by vocalizing
the name of the object, and then listening attentively and sharing

parts of the story. At the end of the Storytelling Path, the child can tell the story in sequence from beginning to end.

When a child has demonstrated mastery of a capability, the system provides the teacher with information about what should
be next in the child’s path of learning. This allows individualized teaching to each child’s specific needs. Using the Galileo system
helps the teacher to adjust instruction for individual children according to their difference in pace and style of learning. As areas
of strength and need are identified, the teacher can then provide supplemental activities in the classroom and for parents to use

at home to support their children’s learning.

According to a recent analysis
by University of Chicago
economists, children who take

. part in early education pro-

Head Stal’t Hablts grams are more likely to suc-
ceed as adults. When pre-
school attendees were evalu-
. . ated decades later, they were
QUIGJC VOICGS more likely to graduate from
high school and get married.
Those who received a pre-
school education were also
less likely to get arrested mul-
tiple times or become depend-
ent on welfare. Although there
were increases in IQ scores,
what was most significant was
the non-cognitive and self con-

Lls‘te n Closely trol skills that are developed by
3 and 4 year olds through early

socialization. The economists
calculated that every dollar
invested in pre-school for at-
risk children brings an $8—$9

Stay Together return to society. Through the
quality education received at
Head Start the at-risk children
in our communities learn these

Be Kind and Respectful ot i e o e

life and school.

Walk Inside...Run Outside




Family Involvement and Advocacy

One of the things that makes Head | Housing Assistance 77
Start unique is our outreach and | Emergency/Crisis Intervention 23]
commitment to the families of our (food, clothing, shelter)
students. Two of our mission goals Parenting Education 162
are directed at strengthening par- [Ty e ith Services 67
ent-child relationships and support-
ing families’ progress toward their | Health Education 54
goals. Each year our Family Advo-| Homeless children served 22
cates visit with each family to help Job Training 42
them identify personal goals that
range anywhere from further edu- Assistance to families of incarcerated individuals 8
cation or a better job to needing| Child Support Assistance I
help with parenting or marriage | Child Abuse and neglect assistance 28
issues. As indicated in the list to the [" A 4.1 Education 37
right, 81% of our families received -
; . Substance abuse prevention or treatment 8
services in one form or another
from Head Start through our Family Marriage Education Services 12
Advocates. In order to serve the needs of so many, we offer adult
education classes which provide training for budgeting, CPR, job | Number of families that received at least one 306

success, housing and a variety of other classes. We also visit with | of these services

families on a one-on-one basis to help with individual circum-

stances. In addition, this year we also received grants from the Montana Community Foundation and Centennial Youth Founda-
tion. Through these grants, Head Start fathers are implementing “Read To Me Daddy” which will provide 4 events to encourage
and support fathers in the important role of reading to their children. The book, “Fatherneed” by Kyle Pruett points out that
mothers are 10 times more likely to read to their children than fathers and thus play a significant role in the literary development
of their children. Data collected from the US Dept of Education indicates that “children do better in school when their father is
also involved in their early learning, regardless of whether their fathers live with them or not.” Head Start is very excited to be

working with fathers to implement this vital piece of education into our program.

When Dan DeBolt first learned that his twin 4 year old sons would be attending Head Start, he was a bit hesitant. ““ didn’t know much
about the program,” he stated. But then he had a chance to meet the staff and review the curriculum and was “blown away”. Dan was so
impressed with Head Start that he wanted to help out. When asked to be a part of the Policy Council (PC), he agreed with the most
“innocent of intentions”. He just wanted to be involved in his sons’ education. One thing led to another and Dan’s innocent intentions
became a new passion as he was elected the PC chairman. “It feels so good to be a part of Head Start and to contribute by giving back to
a program that is helping me and my sons so much. Many people just don’t know what Head Start is doing,” Dan added, “I'd like to see
alumni come forth and share their successes as a result of Head Start.” Dan has also been working with staff on the newly developed
Father Focus Group where he and several other fathers laid out the goals for the group, decided which books they wanted to read,
where they would meet and what food would be served. “l only have the weekends with my kids so | want to make the time count. Being
a part of their education is awesome and I’'m excited about helping other fathers get excited about reading with their children. | want my

|

boys to have lots of memories with me....not just fishing. | want them to be able to say ‘my Dad used to read to me’!

Every year parents from each class of Head Start children elect a parent representative to serve on their governance board, Policy
Council. They meet monthly to make decisions on issues that affect Head Start such as policy changes, staff hiring and event plan-

ning. The following parents have stepped up to assume this leadership role on the Policy Council:

Tennille Grossman Rochelle Hanson Tracy Schuster Morgan Hove Nikole Moon
Lisa Mankin Mandy Haas Jene Park Anna LaFountain Dan DeBolt
Alona Bauer Nathen Adams Amy Cowley Angela Gardner Andrea Means
Rene Sanchez Brian Two Moons Lynette Kaline Gayle Peterson Cindy Caswell
Megan Armogost Christine Faulkner Naomi Black Autumn Metzsch

The following people have graciously agreed to serve as Community Representatives on our Policy Council:
Al2’ Abdel-Ghafour—Financial Analyst at Billings Clinic Ron Walters—Youth Court Services
Michelle Gasek—Educational Opportunities Center Sue Anderson—Dept. of Public Health & Human Services
Nancy Cook—Retired School Counselor Teri McDonald—Head Start Board Liaison/Parent




Transportation

Safety is the number one priority for the Transportation staff as they deliver 220 chil-
dren to and from Head Start, making 3 runs a day in order to accommodate both
" morning and afternoon students while logging 75-100 miles a day. The bus driver is the
first person our children see as their school day begins and the last to wave them off
as they go home. They are often the only ones who communicate to the parents or
caregivers on a daily basis sharing information about the children. As the children
board the bus, they are safely secured in a Q-vest which is similar to a race car driver’s
] 5 point harness. These harnesses are designed to keep little people secure as the bus
moves. With each chlld safely buckled in, off they go to the next stop as the bus aide reads stories and sings songs so that the
children sit quietly and keep distractions to the bus driver to a minimum...no small task with a bus load of 3 & 4 year old chil-
dren. The drivers all agree that their biggest challenge is the distractions not only of the children but also while sharing the road
with other drivers who ignore the red flashing stop lights or drive hazardously. But its all in a days work for the drivers & aides.

As they pull the buses into Head Start, it is a great feeling knowing the children have had a safe journey to and from school.

Disability Services

Approximately 10% of children in America have a disability that is recognized
under the special education law. While there are many types of disabilities, most
can be described as developmental delays and medical, emotional, or physical
problems. In addition, increasing numbers of preschool children are being identi-
fied as having either attention-related or autism spectrum disorders.

Nearly 18% of Head Start, Inc.’s 360 children have an identified special need or
disability. For 75% of these children, special needs were identified through their
Head Start experience. Special education professionals provide a full range of
individualized services for those identified. Early intervention is key to the chil-

dren’s success as they transition into kindergarten.

Nutrition

Long before the sun comes up, Head Start Nutrition staff are preparing delicious home
cooked meals for the children at Head Start. When the children arrive each morning, their
tummies begin rumbling as yummy scents fill the building. Breakfast is served first thing
each morning and lunch is served before they go home. Then the whole routine begins
again as the staff rolls out another lunch for the children that attend afternoon classes
which is followed by a wholesome snack at the end of the day. As the last plate is polished
and lips are licked clean, the staff tidies up, puts away dishes and shuts out the lights, satis-
fied that all 360 children have received 2 nutritious meals. Head Start meets very high nu-
tritional standards which includes milk, whole grain foods, protein, fruits and vegetables
(some of which come from our own garden). The children love to have guests at the table

so join us. Call ahead and we’ll arrange for you to have a meal with our students.

Head Start Board of Directors:

Carol Baker—Hardin Intermediate School Kristin A. Greb—Anderson-Zurmuehlen & Co.
Dr. Michael Downing—Riverstone Health Dental Donald Rome—First Interstate Bank

Todd Harp—Century 21 Megan Irion—US Bank

Teri McDonald—Head Start Parent Majel M. Russell—Elk River Law Firm

Margit Thorndal—Madagascar Imports Ltd. Randy Swenson—Tender Nest

Becky Kelly—Billings Clinic
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2010 Heroes Hunt Donors

Absaroka White Water Adventures

Allegra Print & Imaging

Ardie’s Coins

William Ash

Carol Baker

Beartooth Nature Center

Loretta Beadling Family

Big Sky Inflatables

Billings Gazette

The Bike Shop

Billings Clinic Pediatric Center

Billings Fire Department Personnel

Blue Route Band

The Boyd Store—Porcupines Unimt.

Lonna Bradley

John Brewer—Billings Chamber

Briggs Distributing

Cabela’s

Cadillac Jax & Grill—Roy Johns

City Brew

Bea Cole

Crazy Creek Productions

D. A. Davidson & Co.—Dale Haarr

Dr. Michael & Nancy Downing

Esther’s Grand Ave Espresso

First Interstate Bank

Ken Fischer

Grande-F-Nail-E—Miranda Peterson

FSA

Lisa Hager

Hair Strandz & Handz—Laurie

Harvest Church

Head Start Board Members

Head Start Staff Members

Heights Fitness Center—Dr. Dave &
Sandy Shenton

Healthy Pantry—Keith Lauver

Hobby Lobby Employees
Holiday Inn Grand Montana
Holiday Stations

JC Penney

Dr. Paul & Kathy Kelker
Debra & Keith Keller
KOA

Kohl’s

Vicki Krause

Patty Lauver

Loveable Pets Bakery & Boutique
Heather & Paul Martens
Pam & Terry Martens
Midwest Heating & Cooling
Montana Women’s Prison
Moulton & Bellingham PC
MSUB Bookstore

Nancy’s Frame Cottage
Northwestern Energy
Mary Peet & friends
Healthy Pantry—Keith Lauver
Hobby Lobby Employees
Holiday Inn Grand Montana
Holiday Stations

JC Penney

Dr. Paul & Kathy Kelker
Debra & Keith Keller
KOA

Kohl’s

Vicki Krause

Patty Lauver

Loveable Pets Bakery & Boutique
Heather & Paul Martens
Pam & Terry Martens
Midwest Heating & Cooling
Montana Women’s Prison

Moulton & Bellingham PC
MSUB Bookstore

Nancy’s Frame Cottage
Northwestern Energy

Mary Peet & friends

Party Time Plus

Payne Financial Group Hoiness LaBar
PetsMart

Photo Creation—Dave Gollick
Pittsburgh Paint Center

Policy Council Members
Porterhouse Restaurant Service
Curt Prchal

Red Lodge Mountain Resort
Red Lodge Pizza Co.

Donald Rome

Police Chief Rich St. John

St. Vincent Healthcare
Sanctuary Spa

Scheels

Skyview High Honors Society
Solomon Bruce Consulting LLC
The Spoke

Spruce Haven

Staggering Ox

Sunset Bowl

Tangoz Hair Design — Marilyn
Tattoo Art

Toddler Escape

Dr. John Tripp

US Bank

University of Montana Foundation
Valley Distributing—Eric Fink
Venture Theatre

WalMart

West High Honors Society
Rosalee Wilson

On Saturday, September 10, 2011, the Ist Annual Head Start Masquerade Ball will take place
at the Crowne Plaza starting at 6:00 p.m. It will be a fabulous evening to enjoy a wonderful meal
and dancing, visiting with friends and neighbors while supporting Head Start. Glass slippers are
not required but masks are and will be provided unless you choose to bring your own. The Mas-
querade Ball will help us with our ongoing funding challenges. Although we receive a federal grant
for 80% of our program costs, in order to qualify for this grant, we must raise the additional 20%
each year....a sum of $761,000. So mark your calendars, grab your handsome prince,
princess or friend and join us at the Ball to support Head Start and the low-income

children and families we serve. It will be a night to remember.

2010 Heroes Hunt
*Family Scavenger Hunt
*Children’s Carnival
*Great Food
*Fun Walk
Plan to join us for a morning of
family fun for:

The 3rd Annual Head Start
Heroes Hunt will be on

May 14th, 2011
North Park

10 a.m.—I p.m.




